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About ROVC
ROVC is a market leader in the Netherlands in the development of technical competencies and 

training in the industrial and maritime sectors. We train more than 13,000 technical professionals 

annually, letting them perform their tasks more efficiently, practically and competently. Our main 

focus is on an effective development of your human resources and your organization.

We offer over 200 training courses and programmes in a variety of fields. We have unparalleled 

knowledge of the challenges facing engineers and their development needs. We know, because 

we have been doing this for more than 45 years! Not alone, but together with the industry. 

Do your staff have the right 
technical skills and competencies?
We notice a sharp rise of the shortage of qualified technical staff. Technical staff are being con-

fronted with new technology that requires new knowledge. Continuous training is needed to keep 

abreast of technical developments. When new technology or equipment is introduced, foreign or 

older staff may often lack the knowledge to cope. Crucially, the ability to perform up to scratch in 

the workplace requires additional practical training, especially where staff are frequently required to 

work independently to solve problems and failures and carry out maintenance.

Expectations are that shortages will increase rapidly in 

the coming years, a development that companies can no 

longer ignore. ROVC can help you raise your technical 

staff’s skills and know-how to the level you require.

Field-based training programmes

Real work settings are used extensively in all courses.  

This may be done at practical training areas within 

your own company or ROVC’s comprehensive work-

shop in Ede (NL). Our instructors also come from the 

field with industry experience and certifications. Our 

number one goal is to enable trainees to apply the 

knowledge and skills they have acquired to their work. 

Recurring themes in our courses are effective mainte-

nance, and locating and eliminating faults. 

Personalized schedule for maritime and 
spend only limited periods on shore

Maritime and offshore engineers typically spend only 

limited periods on shore. That is why ROVC offers 

short, one or two-day field-based training programmes 

and courses that are scheduled on consecutive days.

International industry

There is a growing demand for field-based courses, not 

only in the Netherlands, but also from international 

industry.  

In particular, employees in the maritime and offshore 

industries often come from all over the world. A good 

number of international training programmes have 

been successfully completed to date. Many of our 

courses are taught in English. Both in the Netherlands 

and elsewhere in the world. From a group of electrical 

engineers from Tanzania attending a training at ROVC 

in Ede to a group of mechanical engineers attending a 

personalised Hydraulics course in Romania. No demand is 

too outlandish for us. 

    I can carry out maintenance and 
solve problems independently now

We have trained technical professionals from 
around the world in a wide range of subjects, 
including:

• Hydraulics

• Pneumatics

• Mechanical Drive Technology

• Electrical Circuits and Systems

• Industrial Machine Safety

• Refrigeration Technology

• Climate Technology

• Control Systems Engineering

• Technical Operator

• Technical Operator & Process Operator

Our courses... 
• provide skills that can be applied

immediately on the job

• have a practical focus

• are developed with your company’s

needs in mind

• are conducted by trainers with

extensive experience in your industry

• cover a wide range of areas of

technical expertise
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1. Practical module-based training programme
Training courses are developed for your professionals, based on one or more of our English training modules. 

If specific areas of expertise are required within your organization, they can be added to the programme, 

allowing your employees to rapidly enhance their knowledge and skills in the selected technical areas. Each 

module combines theory with practical skills and illustrative examples from your  

specific industry, and is concluded with a final test. 

3. Tests & assessments
Participants may be tested in various technical areas on their theoretical knowledge, practical skills 

and job comprehension. Theoretical tests, practical assessments or interviews can be useful for: 

• Recruiting new staff with the necessary

competencies

• Selecting the correct training course

• Designing a staff development programme

• Deploying employees more efficiently, based

on their current competencies

2. Competency-based management programme
Our methodology for developing and managing competencies gives you five clear steps for gaining 

further insights into the competence gap:

Competence required to 
achieve your business goals

Current competences 
of your technical staff

Competence 
gap

Theory TestPractical skillsModule 1

Theory TestPractical skillsModule 2

Theory TestPractical skillsModule 3

Customized training programme

At ROVC, we believe that training courses for adult technical professionals should be based on 

their everyday work experience. Our teaching materials are therefore based on (and developed 

for) the technical workplace, featuring real case studies and examples, and containing a high 

proportion of practical issues. 

We follow the principle of competency-based development. Our methodology gives you a simple 

tool for mapping out the competencies required by your company in order to retain a healthy, 

competitive position. This tool gives you a solid overview of what your employees should know 

and be capable of putting into practice to achieve your company’s goals. The subsequent gap 

analysis gives clear insights into your development and training needs. This method will let you 

make the most of your human capital!

Our philosophy

I was able to put my new technical 
skills into practice immediately

Based on the technical workplace

One of the key elements of our training philosophy is 

to match the practical set-up and structure of the trai-

ning courses to the needs of the technical workplace. 

Our courses are conducted by trainers with extensive 

experience in the industrial and maritime sectors. 

The course materials use illustrative examples from 

technical companies, supported by hands-on skills 

training in typical workplace situations. ROVC has over 

3000 m2 of training facilities for practical assignments, 

to support the application of new knowledge in practi-

cal situations. In short: learning by doing.  

A large proportion of our practical facilities are mobile 

and can therefore be set up anywhere in the world. 

Our programmes and training courses are closely linked 

to the daily practice of technicians in the industrial and 

maritime sectors. Participants are encouraged to deve-

lop their competences to the highest degree and put 

them into practice without delay.

ROVC offers a range of training programmes and services tailored to the specific 

needs of your industry. Based on competency-based management programmes 

and supported by tests and assessments.Our product range
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Competency-based management in    the industry
In your industry, the pace of new developments is increasing rapidly. It is therefore not only 

important but crucial to ensure that your staff are willing and able to cope with these changes. 

The competencies required for specific technical positions in your organization should be crystal 

clear. However, there is a real risk that a ‘gap’ will remain between the competencies required 

and those currently available. This is known as the competency gap, and a great deal of work 

will be required to close it. ROVC has developed a five-step roadmap to help you implement 

comprehensive competency-based management:

Design
The employee is capable of autonomously 

adjusting, expanding and building (new) 

systems (projecting, engineering and 

programming).

Prevent 
The employee is capable of autonomously 

analysing failures and carrying out mainte-

nance and repairs in fairly comprehensive 

to complex systems safely and responsibly.

Maintain
The employee is capable of autonomously  

troubleshooting and carrying out  

maintenance and repairs in elementary  

to fairly comprehensive systems safely  

and responsibly.

Check
The employee is capable of executing 

elementary technical tasks under 

supervision (inspect, first line 

maintenance, replacement of parts).
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Figure 2: The four job levels for technical professionals
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Figure 1: Example of a competency-gap analysis for a Service Technician Mechanical EngineeringCurrent competencies Missing competencies

1. Determine company and staff objectives

The first step is to determine and discuss the objectives

of your company or department. This is the starting

point for setting your employees’ personal goals.

2. Map the desired situation and define
competency profiles

When mapping out the desired situation, the 

knowledge and skills required by your staff for 

achieving their personal goals will need to be 

determined. A task analysis is performed for each 

technical position in your company to assess the level 

required in each field of expertise. This analysis is the 

basis for the competency profiles. The competency 

profiles are always based on four levels for each field 

of technical expertise [see Figure 2].

3. Determine the current situation

Your professionals’ knowledge and skills are tested in

order to determine their current competencies. Given

that people learn most on the job, official diplomas

and certificates are not the only thing that should be

taken into account. The recognition of prior learning

is one way of considering both certified competencies

and uncertified competencies gained through work

experience. A competency assessment can consist of

an interview, a theoretical and practical assessment

or a combination of the two. The test results are

summarized in an individual competency report.

4. Competency-gap analysis

A competency gap analysis compares existing

knowledge and skills (step 3) against the determined

competency profile (step 2). Gaps quickly become

evident, as in the example in Figure 1.

The competency gap is the basis for an employee’s

personal development plan.

5. Create a personal development plan

A personal development and training plan

describes how missing competencies can be developed

by attending various training courses or through

internal coaching. Furthermore, it may be wise to

create a structural corporate training and development

programme, which will give a complete overview of

your staff’s development and training needs and

possible methods for closing the competency gaps.

Drive engineering Industrial Electrical 
Engineering Industrial Automation Proces Technology Management & 

Communication
Safety, health and 

environment

ROVC uses competency profiles 
for the following professionals:
Engineering:

Chief Engineer, First Assistant Engineer  

(Second Engineer) and Second Assistant 

Engineer (Third Engineer) 

Maintenance:

Electricians & Mechanics 

Operators: 

Technical Operator & Process Operator
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More information, please contact:

Marc Hendriks
MarcHendriks@rovc.nl         

06 30 70 22 17

www.rovc.nl


